Minutes of the Annual General Meeting of the Renewable Heritage Trust held on 17 November
2024 at Howsham Mill

Present: Trustees Martin Phillips, Paul Lister, Mel Fox, Ali Firth, Will Brown; supporters Dave
Bennett, Bruce Skinner.

1. Apologies Dave Mann, Helen Spring, Mel Boyeson, Harry Chase.

2. Minutes of the last meeting
The minutes of the last AGM held on 15 October 2023 were accepted.

3. Matters arising not covered in the agenda
There were no matters arising.

4. Trustees’ annual report
The year being reported runs from 1 August 2022 to 31 July 2023. There were significant
increases in both the number of primary schools and the number of pupils visiting the mill. A
total of 1800 children from 27 schools, one home-schooled group and two scout groups came
during the year. To help with this increase in demand, Mel Boyeson joined Helen Spring in
delivering the visits. They also developed new workshops to meet the requests from the
schools. To help meet the rising cost of transport for the visits, RHT offered a subsidy towards
coach hire, with additional support based on above average numbers of children eligible for free
school meals. This subsidy was enthusiastically received.
A group of heritage post-graduate students from the University of York came for their first such
visit since the end of the Covid pandemic. International students attending a summer school at
Leeds University enjoyed a visit to the mill. We are always pleased to show off our
achievements to international visitors.
The annual Heritage Open Day on Sunday 18 September 2022 attracted over 100 adults and
children who came for what was their first visit to the mill. The only publicity is through the HOD
website.
There were two writing workshops run by Gayle Johnson, who has previously used the mill.
Three craft courses were organised by others but attendance was disappointing and they have
not returned. An unusual event was a request by a woman from the Midlands to turn the mill into
a camera obscura by completely blacking it out, apart from small holes in the paper covering the
south door and the north window to let in the light. The image outside was then projected onto
the floor. These events, including HOD, brought a total of about 275 adults to organised events
at the mill. In addition, school staff and helpers added a further 200 adult visitors.
The lower bearing of screw 1 required an overhaul and some welding of the lower part of the
screw helix itself meant it was not generating for a period. In addition, the wheel was not
generating from April to August due to generator failure. This coupled with low river flow during
the exceptionally dry summer, resulted in a drop in electricity generation compared to the
previous year (the best year to date) of 30%. An increase in the export price received from April
partially compensated.

5. Election of trustees
Martin Phillips, Mel Fox and Paul Lister completed a three-year term as trustees. All said they
were willing to stand again and were elected unanimously.

6. Any other business



The issue of encouraging more volunteers and trustees was raised again. Following last year,
Mel had written to as many organisations as she could think of to drum up interest in RHT and
our activities but had no replies. Interest is likely to come mainly from people living in a 10-20
mile radius. The suggestion from Dave at a previous meeting that he would ask Jeannie to write
a piece for local papers summarising what the project has achieved in the last 20 years should
be pursued. The article could be used to invite interested people to get in touch.

It was agreed to delete the Twitter/X account due to the way the platform has deteriorated since
it became X.

. Date of next meeting
Sunday 5 October 2025.



